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Water Quality Education ProgramWater Quality Education Program

Six schools + HRISix schools + HRI
200 Students200 Students

Eight locationsEight locations

Eight sampling Eight sampling 
trips per sitetrips per site



Water Quality Education ProgramWater Quality Education Program

Data CollectedData Collected
Climate conditionsClimate conditions

Temp, wind, sun, rain, etc.Temp, wind, sun, rain, etc.

Physical parametersPhysical parameters
Temp, turbidityTemp, turbidity

Chemical parametersChemical parameters
Dissolved oxygen, carbon Dissolved oxygen, carbon 
dioxide, salinity, pH, ammonia, dioxide, salinity, pH, ammonia, 
nitrates, phosphates, coppernitrates, phosphates, copper

Biological parametersBiological parameters
MacroMacro--inverts, shade, riffles, inverts, shade, riffles, 
bottom compositionbottom composition



Keep it as simple as possible!!!!Keep it as simple as possible!!!!



Goals and ObjectivesGoals and Objectives

Tier SystemTier System

A A –– Environmental EducationEnvironmental Education

B B –– StewardshipStewardship

C C –– Community AssessmentCommunity Assessment

D D –– IndicatorsIndicators



Time: Logistics or LoveTime: Logistics or Love

SupportSupport
Existing ProgramsExisting Programs

Government is your friendGovernment is your friend

FundingFunding
GovernmentGovernment

GrantsGrants

EndEnd--users users (Environ. (Environ. ComsComs., BOE, Scouts, others)., BOE, Scouts, others)

TechnologyTechnology
Many ManufacturersMany Manufacturers

Colleges & SchoolsColleges & Schools

Existing ProgramsExisting Programs



RecruitingRecruiting

Internal MethodsInternal Methods
Newsletters Newsletters -- Hackensack TidelinesHackensack Tidelines
Website Website -- www.HackensackRiverkeeper.orgwww.HackensackRiverkeeper.org
List serveList serve
Press releasesPress releases
Personal interactionsPersonal interactions
Initial successInitial success

External MethodsExternal Methods
Partners’ literaturePartners’ literature
Press coveragePress coverage



Recruiting … SchoolsRecruiting … Schools

“Water Monitoring Education Program”“Water Monitoring Education Program”

Personalized letters to science teachers or depts.Personalized letters to science teachers or depts.

Fit program into their scheduleFit program into their schedule

Emphasize their curriculumEmphasize their curriculum
Grade equivalent topicsGrade equivalent topics

NJ Core StandardsNJ Core Standards

BOE, school and/or teacher standardsBOE, school and/or teacher standards



TrainingTraining

Most important step! Most important step! -- Don’t scare away your Don’t scare away your 
volunteers with terminology or methodologyvolunteers with terminology or methodology

“Least Common Denominator”“Least Common Denominator”
Understand and be comfortable with materialsUnderstand and be comfortable with materials

This will take timeThis will take time

This will take effortThis will take effort

This will take moneyThis will take money

You need to train volunteersYou need to train volunteers
This will take timeThis will take time

This will take effortThis will take effort

This will take moneyThis will take money



TrainingTraining

OneOne--onon--one crash courseone crash course

Large groups to share qualms and Large groups to share qualms and 
questionsquestions

ApprenticeshipsApprenticeships



Retaining VolunteersRetaining Volunteers

CommunicationCommunication
Contact recruits well in advance to discuss their strengths. Contact recruits well in advance to discuss their strengths. 
Meld their interests with your program.Meld their interests with your program.

CommunicationCommunication
Regular communication can resolve problems and quell Regular communication can resolve problems and quell 
minor frustrations before you lose a volunteer.minor frustrations before you lose a volunteer.

CommunicationCommunication
Regular updates about dataRegular updates about data--use and “the big picture” use and “the big picture” 
gives a sense of validation to the program.gives a sense of validation to the program.

CommunicationCommunication
Public recognition is satisfying and fun for all.Public recognition is satisfying and fun for all.



ContactContact

Jared EudellJared Eudell
Project ManagerProject Manager

Hackensack RiverkeeperHackensack Riverkeeper

Phone: 201Phone: 201--968968--08080808

Fax:  201Fax:  201--968968--03360336
Jared@HackensackRiverkeeper.orgJared@HackensackRiverkeeper.org

www.HackensackRiverkeeper.orgwww.HackensackRiverkeeper.org
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